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TA Session Highlights
Partnering with Hospital Emergency Departments: Practical Experience from Ohio Deflection Teams
Video Link

Key Takeaways

Build Strategic Partnerships
· Buy in and success depends on collaborative relationships. 
· Initiate introductions with local hospital(s), leadership, associations, and care coordinators. 
· Identify and cultivate local champions within the hospital who understand or support deflection.
· Develop referral agreements or warm handoff protocols with local and regional treatment providers.
· Create and maintain a current list of provider contacts and keep an updated list accessible for your team. 
Integrate with Hospital Systems and Networks 
· Real time access and alerts enable proactive outreach.
· Explore hospital privileging for peers or deflection staff to allow access to emergency departments and, where appropriate, patient records.
· Utilize existing technology partnerships or explore tools like Cordata and Ascend for real time or daily alerts.
· Develop protocol to flag individuals with substance use diagnoses for prompt deflection response.
· Ask if your team is notified when a known individual shows up in the ED and if not, what systems could support this? 
Engage Hospital Social Workers and Navigators
· Social workers are experts in how hospital systems operate and can serve as powerful navigators, connectors, and advocates within the care continuum.
· Request a meeting with the hospital’s social work or care coordination team.
· Establish clear points of contact and ensure hospital staff know who to call when a patient needs support.
· Train your team in respectful, effective communication in hospital environments.
· Collaboratively develop workflow charts.
Use Data to Demonstrate Impact
· Data tells the story and builds support for your program.
· Collect baseline and ongoing data on treatment connection and other meaningful markers as defined by your team.
· Connect with other teams to learn what they are tracking and share insights.
· Outline your impact for hospital leaders, funders, and other stakeholders. 
Establish Clear Policies and Procedures
· Policy and procedure provide the structure needed to deliver reliable, coordinated support and sustain the work through leadership and staffing changes.
· Draft internal and cross agency protocols for referrals, follow up, and documentation.
· Review HIPAA and 42 CFR Part 2 guidelines to ensure compliance with your information sharing practices.  
Use Memorandums of Understanding to formalize and Sustain the Relationship
· MOUs turn informal collaboration into sustainable, system-supported partnership.  
· Draft an MOU that clearly defines goals, roles, referral pathways, and data sharing protocols.
· Review MOUs annually with partners to ensure they reflect current practices.
· Use MOUs to support collaborative grant applications or funding proposals.
Presenters

SE RREACT Contacts
· James Alexander:  alexanderj@southeastinc.com 
· Peter Levites:  levitesp@southeastinc.com 
Columbiana County Mobile Crisis Response Contacts
· Lori Colian:  lcolian@ccmhrsb.org 
· Glen McMillin:  gmcmillin@ondemandcounseling.com 
· Jaime McMillin:  jurmson@ondemandcounseling.com 
· Marcy Patton:  mpatton@ccmhrsb.org 
· Melissa Dwyer:  melissa.dwyer@salemregional.com 
Montgomery County Recovery Outreach Team
· Dawn Schwartz:  DSchwartz@phdmc.org 
· Randy Carmack:  RCarmack@phdmc.org 

image1.png
| o

CRIMINAL JUSTICE
COORDINATING CENTER
of EXCELLENCE

A NEOMED CCoE




