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The Milwaukee Sentinel Journal recently ran an article titled: Implementation of mental health training
plan for officer’s runs counter to recommendations (to read the article, please visit the Milwaukee
Journal Sentinel). | have been preaching since the beginning of CIT in Ohio that the 40-hour CIT
course as developed in Memphis, Tennessee in the late 1980’s was, and still is, a specialist course
for law enforcement officers assigned to the Patrol Division who have experience in the field and
have shown emotional maturity, leadership skills, and a desire to humanely interact with persons
in crisis on a more regular basis by volunteering and being recommended by supervision to attend
and to wear the CIT Pin on their uniform and respond to these types of calls. This article
demonstrates what can happen when the “T” in CIT is no longer (or never was) recognized as
standing for Team and instead is considered as standing for Training!

| have observed officers in CIT courses who obviously did not volunteer nor have some of the above
listed traits. |too have seen attendees sleep, text or disrupt the class and show disrespect to the
volunteer instructors from the community who are giving their time and effort to make the student
wiser and safer. You can lead them to the water but you cannot make them drink! Just as it takes a
special person to become a SWAT officer, so too does it to become a CIT officer.

| do understand the reasoning of law enforcement leaders, attorneys, mayors, etc. in wanting to give
ALL officers the course for safety and liability reasons, but this can be a pound-foolish! In this
regard, we have been able to increase the number of hours mandated by the Ohio Peace Officer
Training Academy for cadets from five hours to 20 hours on the subject of dealing with persons in
crisis. This is more than most states require currently. It is not the 40-hour CIT course that makes an
officer an expert in handling these types of calls. It is that the officer wearing the CIT pin now handles
many more of these oftentimes-repeat calls for service along with their regular calls. This makes
them true experts in this area in a short time.

In closing also, remember that the “T” also stands for the Team partnership between law enforcement
entities, mental health providers, and advocates for those with mental illnesses and those with the
iliness to troubleshoot any perceived or real problems that may occur within the CIT Program. There
is strength in numbers! One of the main goals is to divert those with this illness from the justice
system when feasible to the mental health system and to keep everyone involved safer.
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2018 CIT Advanced Training Conference

The 2018 CIT Advanced Training Conference was held on May 4, 2018 in conjunction with the 2018
NAMI Ohio Conference, “Fulfilling the Promise”. Retired Ohio Supreme Court Justice Evelyn
Lundberg Stratton presented the annual statewide CIT awards. To view the awards presentation,
please click here.

Congratulations to the 2018 Ohio CIT Award Winners!

Officer of the Year Champion of the Year Coordinator of the Year

Lt. Daniel Adkins Chief Kurt Althouse Jodi Long
City of Niles Police Department Vandalia Division of Police Montgomery County ADAMHS Board
with Evelyn Stratton

Chief of the Year CIT Deputy of the Yea

Chief Timothy Malley Deputy Jeffery McCollister
Lakewood Police Department Stark County Sheriff's Department
with Evelyn Stratton and Judge Steve Leifman with Evelyn Stratton and Judge Steve Leifman



https://drive.google.com/file/d/1tHndkbEpJZkHzOTNzrGWTfKdOu9HuqNU/view

Columbiana County Completes First CIT Course in March 2018

In March 2018, Columbiana County completed their first CIT course and graduated twelve law
enforcement officers from ten departments. The Columbiana County Mental Health and Recovery
Services Board and the National Alliance on Mental lliness sponsored the course. To learn more,

please visit the Morning Journal.

Congratulations to the CIT Graduates and to Columbiana County on their inaugural training!

Summit County Completes CIT Course #37 in April 2018

24 officers representing eleven police departments and a representative of Akron Municipal Court
completed CIT Training on April 20™,



http://www.morningjournalnews.com/news/local-news/2018/03/a-dozen-local-police-officers-graduate-from-crisis-intervention-training/

Mahoning County 2018 CIT Officer

The Mahoning County Mental Health and Recovery Board awarded
Officer Malik Mostella the 2018 CIT Officer of the Year Award. Malik is an 18-year veteran officer who
has worked in schools for 17 years. Retired Lt. Michael S. Woody, Ohio’s CIT Coordinator and
previous President of CIT International, had the honor of presenting Officer Mostella with his award.

Stark County 2018 CIT Officer of the Year and 2018 CIT
Champion of the Year

|

The Stark County Mental Health and Addiction Recovery Board awarded
Deputy Jeffery McCollister the 2018 CIT Officer of the Year Award and
Sheriff George Maier the 2018 CIT Champion of the Year Award.
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Ohio CIT Coordinator Course

Thanks to the Ohio Department of Mental Health and Addiction Services, the Criminal Justice
Coordinating Center of Excellence had the honor of sponsoring the third Ohio CIT Coordinator Course
on May 18, 2018 in Columbus, Ohio.

The course hosted 25 participants, representing 13 Alcohol Drug Addiction and Mental Health Board
areas and the Ohio Department of Rehabilitation and Correction. The map below illustrates Ohio
counties that have had representatives complete a CIT Coordinator Course either in Ohio or through
CIT International. The Ohio curriculum was based directly on the ten core elements that make CIT so
successful and consisted of presentations and discussions facilitated by representatives of rural and
urban CIT programs throughout Ohio. At the end of the day, participants understood why the motto of
CIT International is “CIT — More Than Just Training!”

May 18, 2018 Ohio CIT Coordinator Course Participants

CIT Coordinator Courses

Ashtabula

Trumbull

Key:
* Completed the Ohio

Course
* Completed CIT
International’s Course
* Completed CIT
International and Ohio
Course

36 Law Enforcement
30 Mental Health
8 Advocacy
8 ODRC
2 Adult Parole Authority
1 Probation

*
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From NAMI Ohio

CIT Pins, Quick Reference Guides, and Hearing Voices Kits are available upon request.

NAMI Ohio

National Alliance on Mental lliness

Mahoning and Wayne/Holmes Counties Complete
Peer Review of CIT Programs

Mahoning County and Wayne/Holmes Counties CIT programs recently participated in the Ohio CIT
Peer Review process. One of the many benefits of peer review is that reviewers and participating
communities learn from one another through this collegial process, and programs throughout the
state can learn from each other’s reviews. These two programs were commended for similar
strengths in their program/training and given suggestions for enhancement and further development.

Both programs were recognized for the following strengths in their program/training:
e Consistent history of providing CIT courses
e Training content
e Recognition process of the training and program

Mahoning County was further commended for providing stable CIT financial and law enforcement
recruitment support, while Wayne and Holmes Counties were praised for their mental health and
criminal justice collaboration.

While the success of CIT program development is impacted uniquely by each community’s leadership
commitment and resources, the CIT Program Pyramid (below) depicts common developmental
stages. Early emphasis is on the first four stages by building a foundation to select and train officers.
As the illustration below shows, Mahoning County has achieved a significant milestone by reaching
the fourth phase in their CIT program development.

CIT PROGRAM EVOLUTION

/N

1-Committed
group of stakeholders

who want to bring CIT
to their community \

2-Formation of MH/CI

Steering Committee

3- Conduet First Intensive Training!

[create ways to recognize fhonor trainees)

4-Repeat training. Begin keeping data on graduates. Use
local media to create positive awareness of CIT. Identify
selection process and designate MH/C) CIT coordinators




The evolution and quality improvement of CIT training is a never-ending process. Reviewers provided
the following suggestions regarding the CIT training in both programs:

Review all training for its relevance to the street encounter

Review the training content for a balance between primary and secondary training sessions
Provide more interactive learning opportunities

Consider “formalizing” the CIT Curriculum

Expand or review the focus of the legal block

Conduct specialized training for dispatchers

Additional suggestions were offered for Mahoning County:

Integrate the de-escalation with the role-play segments of the training
Consider addressing trauma and resiliency of first responders
Involve CIT graduates

Consider providing advanced training

The Wayne/Holmes program was encouraged to consider these suggestions:

Evaluate the impact of training on officer knowledge/attitude

Enhance preparation of both the officers and the site visit agencies in advance of the visit
Consider adding a segment on cultural issues as they relate to the police encounter
Consider sending post-training survey 4-8 weeks after training to CIT graduates to solicit
feedback on the course and the use of their new skill set

Both counties have a strong history of providing CIT trainings. However, CIT is more than just
training. It is a program that saves lives. Where sound CIT programs exist, we believe that officer and
consumer safety is increased and individuals with mental illness are diverted away from jail and gain
guicker access to much needed treatment services. The CIT Pyramid contains these additional six
phases that form the base of program development. Wayne and Holmes Counties have achieved a
significant milestone by reaching the fifth phase in their CIT program development.

5-Create specialized training for other CIT groups (corrections, dispatch).

Offer advanced/ on-going training to CIT officers based on Line of Duty issues.

6-Set goals (% of patrol force or per shift goals; number of CIT incidents to be
reviewed, safety outcomes of encounters, % of calls dispatched to a CIT officer). Begin
tracking and encounter data for trends, training, and safety issues.

7-Report out data to identify the program’s impact on diversion, safety, and stigma (stories, program evaluations,
CIT encounter data). Formalize CIT's mission and role within the wider array of CJ/MH initiatives (5| mapping, other
diversion programs, MH courts, specialized dockets, jail based services, re-entry, CISM teams, etc.)

8-Formalize LE/MH policies/protocols that “institutionalize” and clarify CIT role (emergency services roles, MH drop-off unit or protocols,

dispatch screening and call routing, CIT officer notification, non-CIT officers, on-scene authority of CIT officer, etc.

9-Develop a systematic improvement process using CIT data to continuously improve trainings, attain program gozls and document safety outcomes

10-In addition to formal policies, how CIT will be sustained is clearly identified and addresses financing of the program and CIT coordinator succession

Lilley/ December 2009, revised 2012

Reviewers offered these recommendations regarding CIT program development for both programs:

Collect encounter data

Implement policies and procedures that support the CIT program
Review liability with respect to emergency hospitalization

Develop a CIT officer recruitment process (volunteers vs. voluntold)




for Mahoning County:
e Develop a Steering Committee
e Formalize CIT coordination across the behavioral health/criminal justice partnership
e Develop a formal way to receive feedback from graduated CIT officers

for Wayne/Holmes counties:
e Review ways to foster and sustain CIT programming throughout both counties
e Involve CIT graduates in the training and program development
e Strengthen how CIT officer are being routed to CIT calls

Remember, these Reviews are free and should not only be “a pat on the back” for the good work
your community is doing, but also comforting to know that you are on the correct track in following the
core elements that make a CIT program so successful. It was a pleasure adding “PR 2018” to the
Ohio CIT Map for Mahoning, Wayne, and Holmes Counties. We also give advice on how to tweak
your program and are willing to help in that regard if needed. Please visit the CJ CCoE website to
view full Peer Review Reports.

Contact Mike Woody to set up a Peer Review for your community CIT Program at:
dutifulmind@gmail.com

Upcoming Ohio CIT Courses

e Franklin County July 9-13, 2018

e Montgomery County — Sheriff's Office July 23-27, 2018

e Franklin County August 6-10, 2018

e Lucas County August 6-10, 2018

e Stark County August 13-17, 2018

e Franklin County September 10-14, 2018
e Richland County September 10-14, 2018
e Hamilton County — Sharonville Police September 17-21, 2018
e Summit County September 24-28, 2018

Please advise Haley Farver at hdurig@neomed.edu of your planned CIT Courses for 2018!



https://www.neomed.edu/cjccoe/cit/other-technical-assistance/
mailto:dutifulmind@gmail.com
mailto:hdurig@neomed.edu

Ohio CIT Program Coordinator Information

Allen/Auglaize/Hardin
Rick Skilliter

rskilliter ey

Ed Monfort

Athens/Hocking/Vinton
David Mazlawista
dmalawista@co.athens.oh.us
Belmont/Harrison/Monroe
Jayn Devney
Jaynd@bhmboard.orz

Note: information is subject to change

jamesmonfort@gmail.com

Champaign/Logan

Jan Rhoades
JRhoades@ccibhp.com
Clark/Greene/Madison
Tracey Stute

Trac mhrb.or;
Clermont

Lee Ann Wztson
lwatson@ccmhrb.org
Chad Lutson

clutson@union-township.oh.us

Columbiana

Marcy Patton

mpatton@ccmhrsb.org

Richard Whitfield
rwhitfield @columbianachio.gov

Crawford/Marion

Mark Light
mlight001 @columbus.rr.com

Cuyahoga

Carole Baliard

ballard@adamhscc.org

Defiance/Fulton/Henry/

Williams

Drena Teague
drena@fourcountyadamhs.com

Delaware/Morrow

Denise Williams
dwilliams@gchiopps.org

Erie/Ottawa

Laura Miller

millerla@firelands.com

Fairfield

Maureen Muth Keller

mmuthkeller@ohicpps.org

Toni Ashton

tashton@ohiopps.org

Franklin

Irina Yakhnitskiy

iyakhnitskiy@adamhfranklin.org

Lt. Dennis Jeffry

djeffrey@columbuspolice.org

Gallia/Jackson/Meigs

Trisha Gibson

Trisha Gibson@hopewelihealth.ors
Scott Trussell
Scott.trussell@meigssheriff.org
Geauga

Brizn Ayer

AyerB@Ravenwoodmhc.org
Hamilton
Lisa Monast
Imonast@mhankyswoh.org

Hancock
Sgt. Dan Harmon

dharmon@ndlayohio.com
Lake

Julie Kalinz-Hammond

Mmmmmtgl

Licking/Knox

Tara Schultz

tschultz@mhrlk org

Lorain

Holly Cundiff

hcundiff@lcmhb.crg

Lucas

Robert Kasprzak

| rkasprzak@lcmhrsbohgov |

Mahoning

Aimee Schweers
aschweers@mahoningcountyoh.gov

Medina

Gail Houk
ghouk@alternativepaths.org

Mercer/Paulding/Van Wert

Gery Thobe

Gery thobe@mercercountysheriff org
Miami/Darke/Shelby (Tri-County)

Kim McGuirk

mcguirkk@tcbmds.org

Brad Reed

reedb@tcbmds.org

Montgomery

Jodi Long

JLong@mcadamhs.org

Det. Patty Tackett
Patricia.tackett@daytonohio.gov

Muskingum/Coshocton/Noble/

Perry/Guernsey/Morgan

Ken Sheffield

ksheffield@zliwell.org

Misty Cromweeli

mi mhrs.or:

ODRC

Don Morgan
Donald.Morgan@odrc.state.oh.us

Portage

Joel Mowrey
Joeim@mentai-health-recovery.org

Preble
Amy Raynes
Amy.raynes@pomhrb.org
Richland
Mary Kay Pierce
families@namirc.org
Ross/Pike/Fayette/Highland/Pick
away (Paint Valley)
Melznie Swisher
mswisher@pvadamh.org
Scioto/Lawrence/Adams
Cyndy Bell
c.beli@shawneemhc.org
Seneca/Sandusky/Wyandot
Melznie White
mawhite@namissw.org
David Olds
davidmolds@hotmail.com
Stark
Erin lvers
Erin.ivers@starkmhar.org
Major C) Stantz
146 @starksheriff.org
Summit
Doug Smith
DougSmith@admboard.org
Mike Woody
dutifulmind@gmail.com
Trumbull
John Myers
imyers@trumbulimhrb.org
Lana Hennings
Ihennings@trumbulimhrb.org
Tuscarawas/Carroll
Natalie Bollon
natalie@adamhtc.org
Cheri Creager
creagerc@co.tuscarawas.oh.us
Union
Matt Henry
MHenry@co.union.ch.us
Warren/Clinton
Colieen Chamberizin

cchamberlain@mhrswcc.org
Washington

Karen Binkley
karenebinkley@gmail.com
Wayne/Holmes

Helen Walkerly

hwalkerly@namiwayneholmes.ocg
Wood

Jessica Schmitt
Jessica@namiwoodcounty.or:




National News and Updates

CIT International’s annual Conference will be held on August 15-17, 2018 in Kansas City, Missouri at
the Sheraton Crown Center. To register, please visit http://www.citinternational.org/events. Please

pass word along to your local CIT officers and Law Enforcement agencies.

Kansas City, MO .
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