CIT PROGRAM EVOLUTION

Lower Formality /\

A 1-Committed
group of stakeholders

— Early Emphasis on Training who want to bring CIT
to their community

2-Formation of MH/CJ
_ | Begin to document practices Steering Committee

and routines
3- Conduct First Intensive Training!

(create ways to recognize /honor trainees)

4-Repeat training. Begin keeping data on graduates. Use

Empbhasis shifts to local media to create positive awareness of CIT. Identify

selection process and designate MH/CJ CIT coordinators

—1— effectiveness and

sustainability 5-Create specialized training for other CIT groups (corrections, dispatch).
Offer advanced/ on-going training to CIT officers based on Line of Duty issues.

6-Set goals (% of patrol force or per shift goals; number of CIT incidents to be
reviewed, safety outcomes of encounters, % of calls dispatched to a CIT officer). Begin

A 4 tracking and encounter data for trends, training, and safety issues.

Higher Formality 7-Report out data to identify the program’s impact on diversion, safety, and stigma (stories, program evaluations,
CIT encounter data). Formalize CIT’s mission and role within the wider array of CJ/MH initiatives (Sl mapping, other
diversion programs, MH courts, specialized dockets, jail based services, re-entry, CISM teams, etc.)

8-Formalize LE/MH policies/protocols that “institutionalize” and clarify CIT role (emergency services roles, MH drop-off unit or protocols,
dispatch screening and call routing, CIT officer notification, non-CIT officers, on-scene authority of CIT officer, etc.

9-Develop a systematic improvement process using CIT data to continuously improve trainings, attain program goals and document safety outcomes

10-In addition to formal policies, how CIT will be sustained is clearly identified and addresses financing of the program and CIT coordinator succession
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